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Abstract. With the continuous development of artificial intelligence technology, ChatGPT technology, 
as an important application, is gradually playing a role in school education. This article explores the 
potential impact of ChatGPT technology on educational innovation in schools from the perspective 
of principals. Introduced the basic overview of ChatGPT technology, and then analyzed its potential 
applications in personalized learning, self-directed learning and problem-solving ability cultivation, 
providing real-time guidance and feedback, and expanding and deepening subject knowledge. 
Discussed the challenges and risks that ChatGPT technology may bring, including exacerbating the 
imbalance of educational resources, tending towards mechanical thinking and answering questions, 
and privacy and security issues. The principal proposed forward thinking and suggestions, including 
integrating the advantages of ChatGPT technology with human teachers, improving students' 
information literacy and critical thinking abilities, strengthening supervision and guidance on the use 
of ChatGPT technology, and establishing a comprehensive framework for school education 
innovation. This article aims to provide principals with thoughts and guidance on the application of 
ChatGPT technology in school educatio.  

Keywords: ChatGPT technology; Innovation in school education; Forward thinking. 

1. Introduction 

With the rapid development of technology and the increasing maturity of artificial intelligence 

technology, ChatGPT, as an advanced natural language processing tool, is gradually attracting 

attention from all walks of life. The education sector is also facing profound changes, and innovation 

in school education has become an important issue at present. This article aims to explore the potential 

impact of ChatGPT technology on educational innovation in schools, as well as the forward-looking 

thinking of principals in this context, in order to provide useful reference and inspiration for 

educational innovation in China. Through in-depth understanding and practical application of 

ChatGPT technology, we hope to inject new vitality into the development of school education and 

help cultivate talents who can meet the needs of future society. 

2. Basic Overview of ChatGPT Technology 

ChatGPT technology is an advanced natural language processing technology based on artificial 

intelligence, successfully developed by scientists from the OpenAI team in 2022. This technology 

utilizes large-scale pre trained models with powerful language comprehension and generation 

capabilities, enabling various tasks such as understanding, generating, editing, and summarizing 

natural language texts. The emergence of ChatGPT technology marks an important breakthrough for 

artificial intelligence in the field of natural language processing. As a revolutionary technology, 

ChatGPT is expected to be widely applied in various fields such as education, healthcare, finance, 

and technology in the future[1]. 

The core advantage of ChatGPT technology lies in its powerful language comprehension and 

generation capabilities, which makes it widely applicable in scenarios such as dialogue systems, 

intelligent customer service, and text generation. In addition, ChatGPT technology can also achieve 

tasks such as automatic text summarization, sentiment analysis, and named entity recognition, with 

high accuracy and reliability. In China, ChatGPT technology has attracted high attention from various 
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sectors of society, and many enterprises and research institutions have devoted themselves to the 

research and development of this technology, exploring its applications in various fields[2].As shown 

in Figure 1, it is the training process of ChatGPT, and based on this, ChatGPT can operate normally. 

Figure 2 shows a comparison of the quality of answering questions between ChatGPT and humans, 

with ChatGPT scores significantly higher than humans. 

 

Figure 1 Training process of ChatGPT 

 

Figure 2 ChatGPT and Quality Evaluation of Human Question Answers 

ChatGPT technology not only demonstrates enormous potential in the business field, but also has a 

profound impact on innovation in school education. Principal students need to pay attention to the 

development trend of this technology and grasp its application prospects in school education, in order 

to provide new ideas for improving education quality and cultivating innovative talents. By 

combining ChatGPT technology with traditional education, it is expected to achieve personalized 

learning, cultivate self-learning and problem-solving abilities, provide real-time guidance and 

feedback, expand and deepen subject knowledge, and inject new vitality into educational innovation. 

At the same time, principals also need to pay attention to the challenges and risks brought by ChatGPT 

technology, such as exacerbating the imbalance of educational resources, tending towards mechanical 

thinking and answering questions, privacy and security issues, etc., and take effective measures to 

address them to ensure the sustainable development of educational innovation. 
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Table 1 Statistical Table of ChatGPT Technology Application 

Application scenarios 
Application proportion 

(%) 

Benefit percentage 

(%) 

Satisfaction rating 

(5) 

Educational counseling 52.33 85.62 4.6 

Intelligent customer 

service 
65.63 87.42 4.5 

Text generation 48.63 85.66 4.2 

News Summary 46.32 78.52 4.5 

Sentiment analysis 44.23 86.45 4.3 

Named Entity 

Recognition 
56.38 87.52 4.4 

 

Table 1 shows the application proportion, benefit proportion, and satisfaction score of ChatGPT 

technology in different application scenarios. From the data in the table, it can be seen that the 

application proportion of ChatGPT technology in the fields of educational tutoring and intelligent 

customer service is relatively high, at 52.33% and 65.63%, respectively. In terms of the proportion 

of benefits, the education and counseling sector has benefited 85.62%, and the intelligent customer 

service sector has benefited 87.42%. In terms of satisfaction rating, the education and counseling field 

has the highest satisfaction rating of 4.6 out of 5, followed by the intelligent customer service field at 

4.5. 

In addition, the application proportions of ChatGPT technology in fields such as text generation, news 

summarization, sentiment analysis, and named entity recognition are 48.63%, 46.32%, 44.23%, and 

56.38%, respectively. In terms of the proportion of benefits, the proportion of benefits in these fields 

ranges from 78.52% to 87.52%. In terms of satisfaction ratings, the scores for these areas range from 

4.2 to 4.4. 

3. The potential application of ChatGPT technology in school education 

3.1 Personalized learning 

The application potential of ChatGPT technology in school education is enormous, especially in 

personalized learning. Personalized learning refers to providing students with tailored learning 

content and methods based on their interests, abilities, and needs. ChatGPT technology can 

automatically analyze the learning situation of students, identify their learning needs and difficulties, 

and provide personalized learning suggestions and resources for students[3]. 

In order to better understand the application effect of ChatGPT technology in personalized learning, 

we conducted a survey. The survey targets 1000 students from a certain high school, and the results 

show that after using ChatGPT technology for personalized learning, students' learning interest and 

self-learning ability have been significantly improved. The specific data is as follows: 

 

Table 2 The impact of ChatGPT technology on personalized learning among students 

Investigation project Ratio (%) 

Improvement of learning interest 87.2 
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Improvement of self-directed learning ability 85.6 

Improving learning efficiency 88.3 

Improving learning outcomes 80.50 

 

From Table 2, it can be seen that ChatGPT technology has significant application effects in 

personalized learning. By providing personalized learning advice and resources for students, 

ChatGPT technology can stimulate their interest in learning, improve their self-directed learning 

ability, and promote their learning outcomes. In addition, ChatGPT technology can also monitor 

students' learning progress and effectiveness in real-time, providing timely feedback and guidance to 

students. 

3.2 Development of self-directed learning and problem-solving abilities 

ChatGPT technology also has high potential for application in cultivating self-directed learning and 

problem-solving abilities. Through interaction with students, ChatGPT technology can provide them 

with rich learning resources and real-time tutoring, helping them improve their self-directed learning 

abilities and cultivate their problem-solving abilities. 

In terms of self-directed learning, ChatGPT technology can provide personalized learning advice and 

resources based on the needs and interests of students. For example, ChatGPT technology can 

recommend suitable learning materials and exercises for students based on their learning progress 

and effectiveness, helping them consolidate knowledge and improve learning outcomes. In addition, 

ChatGPT technology can also provide online Q&A services for students, solve problems encountered 

during the learning process, and improve their self-learning ability[4]. 

In terms of cultivating problem-solving abilities, ChatGPT technology can cultivate students' critical 

thinking and creativity through interaction with them. For example, ChatGPT technology can provide 

challenging questions based on students' learning needs, guide them to think and analyze, and 

cultivate their problem-solving abilities. In addition, ChatGPT technology can provide students with 

different solutions through interaction, guide them to compare and evaluate, and cultivate their critical 

thinking and creativity. 

3.3 Expansion and deepening of disciplinary knowledge 

The application of ChatGPT technology in school education is also reflected in the expansion and 

deepening of subject knowledge. Through ChatGPT technology, students can be exposed to a richer 

and more diverse range of subject knowledge, improving their overall quality and competitiveness. 

ChatGPT technology can provide students with extension resources related to subject knowledge, 

such as academic papers, research reports, news and information, based on their learning needs and 

interests. In addition, ChatGPT technology can also provide students with interdisciplinary 

knowledge integration and application, helping them form a comprehensive knowledge system. In 

terms of deepening subject knowledge, ChatGPT technology can provide students with more in-depth 

and detailed explanation and analysis of subject knowledge based on their learning needs and interests. 

For example, ChatGPT technology can provide targeted subject knowledge expansion and deepening 

resources for students based on their learning progress and effectiveness, helping them consolidate 

and improve their subject knowledge level[5]. 

4. Challenges and risks brought by ChatGPT technology 

4.1 Intensify the imbalance of educational resources 

Although ChatGPT technology has brought many innovations and opportunities to school education, 

there are also certain challenges and risks. Among them, the most prominent issue is the exacerbation 
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of the imbalance of educational resources. Although ChatGPT technology can achieve optimized 

allocation of educational resources to a certain extent, due to its own technological limitations, it still 

cannot solve the problem of imbalanced educational resources. Especially in some remote areas and 

impoverished families, students may not be able to enjoy the convenience and advantages brought by 

ChatGPT technology, leading to further exacerbation of the imbalance of educational resources. 

Meanwhile, ChatGPT technology may lead to some teachers overly relying on technology in the 

teaching process, neglecting interaction and communication with students. This may lead to reduced 

communication between students and teachers, affecting their emotional and mental health[6]. 

4.2 Tends towards mechanical thinking and answering questions 

The tendency towards mechanical thinking and answering questions is a prominent issue. Although 

ChatGPT technology can provide personalized learning advice and resources for students, due to its 

own technical limitations, it may lead to students relying too much on technology in the learning 

process, forming mechanical thinking. This may affect students' critical thinking and innovation 

abilities, leading to their inability to think independently and solve problems. During the process of 

providing real-time tutoring and feedback to students, ChatGPT technology may overly focus on their 

answering skills and exam taking abilities, while neglecting their overall quality and development. 

This may lead to students placing too much emphasis on answering questions and taking exams 

during the learning process, while neglecting other aspects of learning and growth. During the process 

of providing real-time tutoring and feedback to students, ChatGPT technology may contain some 

erroneous or misleading information, which can affect the learning effectiveness and interest of 

students. 

4.3 Privacy and Security Issues 

The application of ChatGPT technology in school education also involves privacy and security issues. 

Due to the need for ChatGPT technology to process and analyze a large amount of personal 

information and data, ensuring student privacy and information security is an issue that cannot be 

ignored. During the process of providing personalized learning advice and resources for students, 

ChatGPT technology may collect and analyze personal information and data of students, such as 

learning habits and preferences. This may lead to the leakage of student privacy, affecting their 

learning outcomes and interests. During the process of providing real-time tutoring and feedback to 

students, ChatGPT technology may collect and analyze their learning data and achievements, such as 

homework and test scores. This may lead to the leakage of personal information and data of students, 

affecting their learning effectiveness and interests. During the process of providing real-time tutoring 

and feedback to students, ChatGPT technology may pose some security risks, such as hacker attacks, 

data tampering, etc. This may affect students' learning outcomes and interests, and even pose a threat 

to their personal safety[7]. 

5. Principal's Forward Thinking and Suggestions 

5.1 Integrating ChatGPT technology with the advantages of human teachers 

As a principal, it is necessary to fully recognize the potential and challenges of ChatGPT technology 

in school education while promoting educational innovation. The principal needs to pay attention to 

the advantages of ChatGPT technology, such as personalized learning, cultivating self-learning and 

problem-solving abilities, providing real-time guidance and feedback, and expanding and deepening 

subject knowledge. At the same time, principals need to recognize the challenges and risks of 

ChatGPT technology in terms of imbalanced educational resources, tendency towards mechanical 

thinking and answering questions, privacy and security issues, and more. The principal needs to 

integrate ChatGPT technology with the advantages of human teachers and leverage their respective 

strengths in teaching. For example, ChatGPT technology can provide personalized learning advice 

and resources for students, while human teachers can focus on their emotional and mental health, 
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cultivate their critical thinking and innovation abilities. In addition, ChatGPT technology can provide 

teaching assistance for human teachers, such as real-time tutoring and feedback, subject knowledge 

expansion, etc., to help teachers improve teaching effectiveness. The principal needs to formulate 

corresponding educational policies and measures to ensure that the advantages of ChatGPT 

technology and human teachers are fully utilized. For example, schools can develop corresponding 

technology application guidelines to help teachers better utilize ChatGPT technology; At the same 

time, schools can strengthen mental health education for students, cultivate their critical thinking and 

innovative abilities, and cope with the potential negative impact of ChatGPT technology[8]. 

5.2 Improving students' information literacy and critical thinking abilities 

Schools can strengthen students' information literacy education and cultivate their ability to use 

information technology correctly, safely, and responsibly. This can help students better cope with the 

negative impacts that ChatGPT technology may bring, such as privacy breaches, a tendency towards 

mechanical thinking, and answering questions. 

Schools can organize a variety of extracurricular activities, such as technology innovation 

competitions and social practice activities, to cultivate students' critical thinking and innovation 

abilities. This can help students better cope with the challenges that ChatGPT technology may bring, 

such as a tendency towards mechanical thinking and answering questions[9]. 

Schools can strengthen mental health education for students, cultivate their comprehensive qualities 

such as stress resistance and teamwork ability. This can help students better cope with the challenges 

and risks that ChatGPT technology may bring, such as privacy and security issues. 

5.3 Strengthen supervision and guidance on the use of ChatGPT technology 

In the process of promoting educational innovation, ChatGPT technology, as an emerging educational 

technology, has enormous application potential and challenges. In order to fully leverage its 

advantages while reducing the potential negative impact, as a principal, it is necessary to strengthen 

the supervision and guidance on the use of ChatGPT technology. 

Schools can develop corresponding technology application guidelines to clarify the scope, usage 

methods, and precautions of ChatGPT technology in school education. This can help teachers better 

utilize ChatGPT technology while ensuring its compliance. 

Schools can strengthen the supervision of ChatGPT technology, such as regularly checking the 

application of ChatGPT technology in school education, and promptly identifying and solving 

possible problems and risks. This can ensure that the application of ChatGPT technology in school 

education complies with relevant regulations and requirements, ensuring the learning effectiveness 

and interest of students[10]. 

5.4 Establishing a comprehensive framework for school education innovation 

Clarify the goals and directions of school education innovation, including improving education 

quality, cultivating students' core competencies and innovative abilities, etc. This can help us better 

grasp the direction of educational innovation and ensure that it meets the educational development 

needs of the country and region. 

Build a diversified and open education resource system, including online education resources, inter 

school resource sharing, etc., to achieve optimal allocation of educational resources. This can help us 

fully leverage the advantages of emerging educational technologies such as ChatGPT and improve 

the quality of education. 

Strengthen the supervision and evaluation of educational innovation to ensure its compliance and 

effectiveness. This can help us timely identify and solve potential problems and risks in the process 

of educational innovation, ensuring that it meets the needs of educational development. 
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6. Conclusion 

When facing the challenges and opportunities of emerging educational technologies such as ChatGPT, 

it is necessary to fully leverage the advantages of educational innovation and address potential risks 

and challenges. By establishing a comprehensive framework for school education innovation, 

clarifying the goals and directions of education innovation, constructing a diversified and open 

education resource system, and strengthening supervision and evaluation of education innovation, we 

can achieve optimal allocation of education resources, improve education quality, and cultivate 

talents who can meet the needs of future society. 
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