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Abstract. As China's comprehensive strength continues to grow, along with the rapid development
of information technology, new opportunities have emerged for the development of the cultural
tourism and education industry. With an increasing demand for cultural tourism and lifelong learning,
this industry is facing unprecedented development opportunities. The market size is continuously
expanding, and the range of cultural tourism and education products and services is becoming more
diverse, meeting the needs of various consumer groups. Innovation has become mainstream;
companies and institutions within the industry are constantly exploring new development models,
which promote the transformation and upgrading of the cultural tourism and education industry.
Increased policy support has provided a solid guarantee for the innovative development of this
industry. Thus, in the process of formulating operational strategies, it is essential to first conduct an
in-depth market analysis to understand consumer needs, competitive situations, and industry trends.
Subsequently, product strategies that align with market laws should be developed, including product
positioning, unique feature creation, and the enhancement of product lines. Simultaneously, a
reasonable pricing strategy must be established to ensure that product pricing is competitive while
achieving the profit goals of the enterprise. Through the formulation and implementation of these
strategies, business management can help the cultural tourism and education industry achieve
sustainable development.
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1. Introduction

The cultural tourism and education industry, representing a deep integration of culture and tourism,
and education and industry, is showing a thriving development trend. The rise of this industry not
only enriches people's cultural life and elevates educational standards but also injects new vitality
into economic growth. In the context of globalization and informatization, the cultural tourism and
education industry is becoming a crucial engine for the development of cultural industries and
educational endeavors. However, as the market continues to expand and competition intensifies, the
industry faces numerous challenges. Developing scientific operational strategies, optimizing resource
allocation, and promoting innovative development are crucial issues for the industry. As an important
tool of modern enterprise management, business management plays an increasingly prominent role
in the innovative development of the cultural tourism and education industry. Business management
helps enterprises in this industry to precisely grasp market demands, develop effective marketing
strategies, optimize internal management, and enhance operational efficiency. By introducing
advanced management concepts and methods, business management can drive the innovative
development of the cultural tourism and education industry and create products and services with
core competitiveness. Therefore, a thorough study of the role of business management in the
innovative development of the cultural tourism and education industry is significant for promoting
the industry's healthy and sustainable development. This involves exploring the application and
practice of business management in this industry, from formulating operational strategies and
optimizing resource allocation to promoting innovative development, providing valuable references
for the future development of the industry.
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2. Current State of the Cultural Tourism and Education Industry

2.1. Continued Expansion of Market Size

Cultural tourism, a vital component of the cultural tourism and education industry, attracts an
increasing number of consumers. As living standards improve, the demand for spiritual and cultural
life also grows. Through cultural tourism, people can relax and enrich their knowledge and
experiences during their travels. Various cultural tourism products, such as historical site tours, folk
custom tours, and natural scenery tours, continue to meet the diverse needs of consumers.
Simultaneously, the education and training sector is also flourishing. In the knowledge economy era,
education is regarded as a crucial means of enhancing personal competitiveness. Consequently,
various educational and training institutions have emerged, covering stages from preschool education
to adult education[1-4]. These institutions offer traditional classroom teaching and actively explore
new modes such as online education and blended learning to meet the learning needs of different
populations. The ongoing expansion of the market size provides broad development space for the
cultural tourism and education industry, but it also requires industry enterprises to continuously
innovate and improve service quality to cope with the increasingly fierce market competition. The
future of the cultural tourism and education industry is expected to see even broader prospects due to
technological advances and continuously evolving consumer demands.

2.2. Innovation Becomes Mainstream

Table 1. Specific manifestations of innovative development in the cultural tourism and education

industry
Direction of innovation Content of innovation
Cultural excavation and Dig into the historical story and cultural connotation behind scenic spots and
inheritance cultural heritage, and create a unique cultural tourism experience.
Tourism Experience Innovate tourism products and services to enhance tourists' participation and
Innovation satisfaction.
Innovation of Teaching Explore the combination of online and offline teaching mode to provide
Model personalized, flexible and diverse learning experience.
Teaching Content Integrate cross-domain resources and develop course content with practical
Innovation significance and practical value.
. . Cooperate with film and television, animation, games and other industries to
Inter-industry cooperation .. .
jointly create cultural and travel education products.
Integration of technology Use new technology to integrate cultural and travel education resources to
and resources improve service quality and efficiency.

2.3. Increased Policy Support

In recent years, national and local governments have paid high attention to the cultural tourism and
education industry, actively issuing a series of policy measures to promote its continuous and healthy
development. In terms of financial support, governments have established special funds to support
innovative projects and infrastructure construction in the cultural tourism and education industry.
These funds not only alleviate the financing difficulties of enterprises but also provide a solid
guarantee for enterprises to expand their scale and improve quality. Additionally, governments reduce
the financing costs of enterprises through loan subsidies and guarantees, stimulating market vitality[5-
6]. In terms of tax incentives, governments have formulated a series of tax reduction policies for the
cultural tourism and education industry, including value-added tax and income tax benefits. These
policies effectively reduce the tax burden on enterprises, enhancing their profitability and market
competitiveness. In terms of talent introduction, governments have increased support for talents in
the cultural tourism and education industry. Through establishing talent reward funds and providing
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settlement benefits, governments attract more outstanding talents to the industry. Simultaneously,
governments strengthen cooperation with universities and research institutions, promoting the deep
integration of industry, education, and research, providing intellectual support for industry
development. Guided by these policies, the cultural tourism and education industry continues to
innovate and develop, showing vigorous vitality and broad prospects.

3. The Important Role of Business Management in the Innovative Development of the
Cultural Tourism and Education Industry

3.1. Formulating Operational Strategies

As people's living standards improve, the demand for cultural tourism and education grows, providing
broad space for the innovative development of the cultural tourism and education industry. However,
the intense market competition and increasingly diverse consumer demands also place higher
requirements on the cultural tourism and education industry. In this context, the role of business
management in the innovative development of the cultural tourism and education industry becomes
increasingly prominent. Business management, with its keen insight into market trends and extensive
management experience, can formulate scientific and effective operational strategies for the industry.
By deeply analyzing market demand, competitive situations, and industry characteristics, business
management can precisely target consumer groups and develop operational strategies that meet
market needs. Additionally, business management can enhance the competitiveness of the cultural
tourism and education industry by optimizing resource allocation, improving service quality, and
strengthening brand building. Furthermore, business management can promote the innovative
development of the cultural tourism and education industry by introducing new technologies and
models, creating culturally unique educational tourism products that meet the increasingly diverse
needs of consumers.

3.2. Optimizing Resource Allocation

Improve the efficiency of resource
utilization

Avoid idle resources and waste

Ensure efficient and stable operation of
the project

Figure 1. The Significance of Optimizing Resource Allocation

Business management plays a significant and advantageous role in resource allocation and cost
control within the cultural tourism and education industry, as shown in Figure 1. Business
management helps the industry more precisely allocate resources. By deeply analyzing market
demand, competitive situations, and industry characteristics, business management can determine the
optimal allocation of resources, enhancing resource utilization efficiency, avoiding idle and wasted

29



resources, and ensuring that cultural tourism and education projects remain efficient and stable during
operation. Additionally, business management helps the industry establish a scientific cost control
system. Cost control is an essential part of enterprise management, especially important for the
cultural tourism and education industry[7-8]. Through business management, enterprises can develop
detailed cost budgets and accounting systems, strictly control various cost expenditures, and reduce
unnecessary waste. Simultaneously, business management can help enterprises identify potential
points for cost reduction, further reducing operational costs through improved production processes
and optimized procurement channels. Through the effective use of business management, the cultural
tourism and education industry can achieve reasonable resource allocation and effective cost control,
enhancing the economic benefits and market competitiveness of enterprises.

3.3. Promoting Innovative Development

In the context of digitalization and informatization, business management can guide the cultural
tourism and education industry to utilize modern technological methods, thereby enhancing service
quality and user experience. For instance, through big data analysis, companies can more accurately
grasp consumer needs and offer personalized service solutions; through virtual reality technology,
companies can create immersive cultural tourism and education experiences, making consumers feel
as if they are part of the scene. However, the core competitiveness of the cultural tourism and
education industry lies in its profound cultural heritage and educational value. Business management
can lead companies to deeply explore local history, culture, natural resources, and other unique
elements, incorporating them into products to form culturally distinctive cultural tourism and
education brands. Such products can not only meet consumers' cultural needs but also enhance the
industry's overall image and influence. Furthermore, business management can enhance the brand
influence and market competitiveness of the cultural tourism and education industry. Through
optimizing resource allocation, improving service quality, and strengthening marketing promotion,
business management can help enterprises establish a good brand image, increase market visibility
and reputation. Business management can also help enterprises expand market channels, develop new
customer groups, and achieve sustainable industry development.

4. Business Management Operational Strategy Formulation in the Cultural Tourism and
Education Industry

4.1. Market Analysis

As the global economy continues to develop and people's living standards continually rise, the cultural
tourism and education industry has gradually become a new economic growth point. Especially in
today's rapidly developing digital and informational environment, consumer demand for cultural
tourism and education products is becoming increasingly diverse and personalized. To accurately
grasp market dynamics, enterprises and institutions need to conduct in-depth analysis of the target
market, understanding consumer needs, preferences, and behaviors. For example, for younger
consumers who prioritize experience and interactivity, there is a high acceptance of innovative and
technologically advanced cultural tourism and education products. For older consumers, the cultural
content and historical value of products may be more significant. Clear market positioning helps
enterprises and institutions stand out in a competitive market. For example, a well-known cultural
tourism and education group, through in-depth research of its target market, discovered that consumer
demand for cultural tourism and education products is diversifying. To meet the varied needs of
different consumers, the group launched multiple series of cultural tourism and education products,
with market share distributions as shown in Figure 2. From the pie chart, it is evident that historical
cultural tours and parent-child interactive tours are the group's main products, holding a significant
market share, further verifying the group's success in market positioning and product strategy.
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Figure 2. Market share distribution of various cultural and travel education products

4.2. Product Strategy

Based on in-depth market analysis and precise market positioning, formulating a product strategy that
meets market demand is key to the continuous development of the cultural tourism and education
industry[9], as depicted in Figure 3. First, design attractive cultural tourism and education products.
Continuously innovate in product creativity, content design, and user experience to create a unique
cultural tourism and education brand. For instance, combining local history, culture, and natural
scenery, develop themed, content-rich travel routes and study courses to attract consumers. Secondly,
emphasize the cultural content and educational value of the products. Cultural tourism and education
products should not only satisfy consumers' leisure and entertainment needs but also convey cultural
knowledge and enhance consumers' cultural literacy. Lastly, ensure product diversity and
personalization. Different consumers have varying needs and preferences, so it is necessary to offer
a variety of cultural tourism and education products to meet the needs of different consumer groups.
For example, products like parent-child interactive tours and scientific study tours can be targeted at
youth, while wellness tours and cultural experience tours can be designed for older adults.
Additionally, customized cultural tourism and education services can be offered based on individual
consumer needs, enhancing consumer satisfaction and loyalty.

Design
Market Develop a  cultural and Pay attention Ensure
analysis and product travel to cultural product To market
positioning strategy education connotation diversity
products
© © © © © O
1 2 3 4 5 6

Figure 3. Flowchart of Formulating Product Strategy

4.3. Pricing Strategy

Pricing not only affects a company's profitability but also directly influences consumer purchasing
decisions and market competitiveness. When formulating a pricing strategy, several factors must be
considered comprehensively. First, companies need to thoroughly account for the costs of production,
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operation, and marketing to ensure pricing covers costs and achieves profitability. Additionally,
consider future cost changes to leave room for price adjustments. Through market research,
understand consumer price sensitivity, willingness to pay, and purchasing power for cultural tourism
and education products. Based on this information, develop pricing that feels like good value to
consumers while ensuring company profits. Furthermore, competitive analysis can help companies
understand the pricing of similar products in the market, thereby formulating a more competitive
pricing strategy[10]. Companies can also enhance product value and market share through
differentiated pricing and bundling pricing strategies. Finally, based on market demand and holiday
promotions, devise flexible discount strategies that can stimulate consumer purchases while
maintaining a stable pricing system, providing a strong guarantee for the healthy development of the
cultural tourism and education industry.

5. Conclusion

In summary, business management plays a crucial role in the innovative development of the cultural
tourism and education industry, which is significant for promoting the industry's healthy development.
This not only involves key operational strategy formulation but also represents an important means
of optimizing resource allocation and a powerful driver for promoting industry innovation. As
technology advances rapidly and consumer demands continue to evolve, the cultural tourism and
education industry is poised to experience even broader development. Business management will
need to continually adapt to new market environments and competitive situations, adopting a more
open and innovative approach to lead the cultural tourism and education industry toward a brighter
future. Thus, it is hoped that more enterprises and scholars will focus on the application and practice
of business management in the cultural tourism and education industry, collectively exploring suitable
business management models and paths for industry development. Through continuous effort and
innovation, the cultural tourism and education industry can achieve healthier, more sustainable
development, contributing more to societal prosperity and progress.
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