
 
Transactions on Economics, Business and Management Research

ISSN: 2960-1789, eISSN: 2960-2254 | Volume 5
BEMS 2024

 

Content from this work may be used under the terms of CC BY-NC 4.0 licence (https://creativecommons.org/licenses/by-nc/4.0/). 
Published by Warwick Evans Publishing. 

WEP
Warwick

Evans

Publishing

Management Strategies of Professional Sports Teams: Lessons 
from Corporate Leadership Experience 

Leqiang Zhang *, Limin Zhang 
Xi'an Shiyou University, Xi'an, Shaanxi, China 

* Corresponding Author: Leqiang Zhang 

Abstract. In contemporary society, the success of professional sports teams relies not only on the 
individual skills of the athletes and teamwork but also on efficient and innovative management 
strategies. With the continuous evolution of business management theories, many management 
theories and practices that have been proven effective in the business field have been found to be 
equally applicable to the management of professional sports teams, especially in areas such as 
leadership development, team dynamics, and change management. However, how to concretize the 
lessons of corporate leadership experiences and successfully apply them to sports team 
management has become a topic worth exploring. This article aims to bridge the knowledge gap 
between business management and sports team management by analyzing and summarizing key 
management strategies from successful corporate leadership cases, exploring the potential 
application and practical paths of these strategies in professional sports teams. This study not only 
provides theoretical contributions to sports management but also offers practical guidance and 
recommendations for sports team managers in practice, aiming to promote the overall 
competitiveness and sustainable development of sports teams. 

Keywords: Professional Sports Teams; Business Management; Management Strategies; 
Leadership. 

1. Introduction 

1.1. Background 

In today's increasingly competitive professional sports field, the effectiveness of management 
strategies is directly related to the success or failure of a sports team [1] [2]. A professional sports 
team is not just a collection of athletes, but also a complex organizational entity that involves multiple 
aspects such as sports performance, business operations, brand building, and social responsibility. At 
the same time, modern enterprise management theory and practice have made significant progress in 
areas such as leadership development, organizational behavior, and change management. These 
accumulated experiences and lessons in the corporate environment provide important insights and 
reference value for the management practice of professional sports teams. 

1.2. Research Objectives and Objectives  

This study aims to explore and analyze the potential application and practical strategies of enterprise 
leadership experience in professional sports team management. Specifically, research will be 
conducted from the following four dimensions: (1) identifying and analyzing the core challenges and 
needs in professional sports team management; (2) Extract key principles and strategies that can be 
applied to sports team management based on the experience and lessons learned in the field of 
comprehensive enterprise management; (3) Through case studies, explore the application 
effectiveness and improvement space of these management strategies in actual professional sports 
team management; (4) Provide practical management advice and guidelines for managers and 
stakeholders of professional sports teams. Intended to establish a bridge that transforms valuable 
experiences and lessons learned by business leaders into effective strategies for managing 
professional sports teams, thereby promoting the overall performance and long-term development of 
sports organizations. 
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2. Literature Review 

2.1. Theoretical Basis 

In the broad field of management, leadership, team dynamics, and change management are three key 
research directions that are of particular importance for understanding and improving the 
management practices of professional sports teams 

2.1.1. Leadership Theory 

Leadership is widely recognized as the determining factor affecting team performance and 
achievement. According to Avolio, B. J,&Walumbwa, F. O.'s research, transformational leadership, 
especially leadership styles that inspire followers to perform beyond expectations, is particularly 
crucial for improving the cohesion and overall performance of professional sports teams[3]. In 
addition, positive leadership (Luthans, F.,&Avolio, B. J.) emphasizes that building positive 
psychological capital such as optimism, resilience, and self-efficacy can effectively improve the 
performance of athletes and management teams[4]. 

2.1.2. Team Dynamics Theory 

The success of a professional sports team depends not only on the abilities of individual athletes, but 
also on how the team operates as a whole. The Tuckman's [5] team's developmental stage model 
(formation, storm, regulation, execution, and dissolution) provides a fundamental framework for 
understanding how teams evolve over time. Recent research has further emphasized the role of team 
psychological safety in promoting open communication, innovation, and team learning. 

2.1.3. Theory of Change Management 

Kotter's eight step change process model [6] describes the key steps for successful organizational 
change, including establishing a sense of urgency, forming a strong alliance, creating a vision and 
strategy, communicating the vision, empowering broad actions, generating short-term victories, 
consolidating improvements, and anchoring new methods. In professional sports team management, 
these principles help to effectively respond to rapid changes in the external environment and internal 
challenges. 

2.2. Previous Studies 

Although leadership, team dynamics, and change management have been widely studied in the field 
of sports management, the combination of these theories with the experiences and lessons learned by 
business leaders, especially in the specific environment of professional sports teams, is still relatively 
limited in research. Most existing research focuses on practical applications in a single field, such as 
the impact of leadership on athlete performance or the relationship between team cohesion and 
success. However, there is still insufficient research on how to integrate these management theories 
to address the complex challenges faced by professional sports teams, such as management change, 
cultural integration, and intergenerational communication. 

The comprehensive literature review reveals a research gap in applying the experience and lessons 
learned from corporate leadership to professional sports team management strategies. Through in-
depth exploration and integration of the theoretical foundations of leadership, team dynamics, and 
change management, combined with the analysis of previous research, this study aims to fill this gap 
and provide innovative perspectives and practical strategies for the management practice of 
professional sports teams. 
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3. Theoretical Management Strategy Structure 

3.1. Theoretical Framework of Management Strategy 

The management strategy framework proposed in this article aims to integrate the experience of 
enterprise leaders with the needs of sports team management, to promote the efficient operation and 
long-term success of professional sports teams. This framework is based on three pillars: leadership 
development, team dynamics optimization, and change management implementation, with specific 
management strategies subdivided under each pillar. 

3.1.1. Leadership Development 

Focusing on enhancing the abilities of team leaders, including but not limited to transformational 
leadership, positive leadership, and situational leadership. These strategies emphasize interaction, 
motivation, and personal growth between leaders and team members. 

3.1.2. Team Dynamics Optimization 

Focusing on team building, psychological safety cultivation, and diversified management to improve 
team collaboration efficiency and overall performance. This part of the strategy utilizes team role 
analysis, conflict resolution techniques, and communication strategies to enhance the team's internal 
cohesion and external adaptability. 

3.1.3. Implementation of Change Management 

Guide sports teams on how to effectively respond to and manage change, including technological 
innovation, strategic adjustment, and cultural change. Using tools such as Kotter's eight step 
transformation model [6], help the team smoothly transition and reach a new balance state. 

3.2. Analysis of Management Strategy Theoretical Framework 

Each management strategy is based on a solid theoretical foundation and implemented through 
specific operational mechanisms. 

3.2.1. Transformational Leadership 

The theoretical basis is derived from Bass (1985) 's transformational leadership theory[7], which 
emphasizes that leaders enhance the motivation and performance of team members through the power 
of motivation and role models. The operational mechanism includes setting lofty goals, personalized 
care, and intelligent incentives, aiming to cultivate a highly engaged and self surpassing team 
environment. 

3.2.2. Cultivation of Psychological Safety 

Based on Edmondson's (1999) [8] research, psychological safety is considered key to team innovation 
and learning. The operational mechanism involves creating an open communication environment, 
encouraging team members to express their thoughts and doubts, and implementing policies that 
tolerate failure, thereby promoting innovation and continuous improvement. 

3.2.3. Change Management in Response to Technological Innovation 

According to Kotter's (1996) eight step change process, this strategy focuses on identifying and 
building a sense of urgency, creating a leadership alliance, developing and communicating clear 
visions and strategies, empowering actions, generating short-term victories, consolidating results, and 
anchoring new approaches. Through this series of steps, the team can effectively integrate new 
technologies, improve their competitiveness and efficiency [9]. 

Through the above strategic framework and analysis, it is not difficult to find that this management 
strategy framework is not only deeply rooted in solid theory, but also provides a clear operational 
path, allowing professional sports teams to learn from the experience and lessons of enterprise leaders 
to cope with internal and external challenges, achieve sustainable development and success. 
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4. Lessons Learned from Business Leaders 

4.1. Experience Summary 

4.1.1. Google's Psychological Security Construction 

Google's Project Aristotle study reveals the importance of psychological safety on team effectiveness. 
Research has shown that in the best performing teams, members feel safe to express their opinions 
and make mistakes within the team. This discovery emphasizes the importance of establishing an 
open and inclusive team culture, where trust and mutual respect are fundamental prerequisites. 

4.1.2. Zappos Company Culture and Customer Service 

Zappos drives its success by emphasizing company culture and excellent customer service. The 
company encourages employees to have a high degree of autonomy and innovation ability, while 
ensuring that everyone has a deep understanding of the company's core values. The experience of 
cultural construction emphasizes the importance of clear and shared values in promoting team 
cohesion and consistent action. 

4.2. Strategy Applicability 

4.2.1. Construction of Psychological Safety 

Drawing on Google's experience in building psychological safety, sports teams can establish a 
psychological safety environment by enhancing internal communication, encouraging open feedback, 
and implementing error tolerance policies. This will promote trust and respect among athletes, 
stimulate the team's innovative potential and problem-solving ability. 

4.2.2. Company Culture and Team Values 

Following Zappos's approach, sports team managers should strive to cultivate a positive, goal oriented 
team culture, ensuring that all team members can identify with and actively contribute to the team's 
common goals. This requires clarifying the core values of the team and integrating these values into 
daily training and competitions. 

These lessons learned from successful business leadership cases not only provide valuable references 
for professional sports team management, but also demonstrate the possibility and potential of 
effectively integrating enterprise management strategies into sports team management practices. 
Through this cross disciplinary learning and application, professional sports teams can more 
effectively respond to challenges, promote team development and success. 

5. Conclusion and Recommendations 

5.1. Conclusion 

5.1.1. Cross Disciplinary Application of Leadership 

The successful application of transformational leadership and positive leadership in enterprise 
management is equally effective for professional sports teams. By stimulating the potential of team 
members and enhancing team cohesion, the overall performance and competitiveness of the team can 
be significantly improved. 

5.1.2. The Importance of Team Dynamics 

The theory and practice of team dynamics in enterprise management, such as the establishment of 
psychological safety and diversified management, are crucial for building efficient sports teams. 
These strategies promote effective communication and collaboration among team members and are 
key factors in improving team performance. 
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5.1.3. Applicability of Change Management Strategies 

The challenges faced by professional sports teams are similar to those encountered in the process of 
enterprise transformation. Kotter's eight step change model and other enterprise change management 
theories have important reference significance for guiding sports teams to respond to change, promote 
innovation, and achieve long-term success. 

5.1.4. The Core Role of Cultural Construction 

From enterprise management to sports team management, shared values and strong organizational 
culture are key to success. Emphasizing the construction and maintenance of culture can help 
stimulate team members' sense of belonging and responsibility, thereby improving team performance. 

5.2. Suggestions 

5.2.1. Customized Leadership Development Plan 

Professional sports teams should design and implement customized leadership development plans for 
coaches and team leaders to cultivate their transformational and positive leadership abilities, further 
unleashing the team's potential. 

5.2.2. Establishing a Psychologically Safe Team Environment 

Encourage open communication and feedback within the team, create a psychologically safe 
environment where all team members can freely express their opinions and suggestions. This will 
promote the development of innovative thinking and problem-solving abilities. 

5.2.3. Adopting Flexible Change Management Strategies 

To adapt to the rapidly changing sports environment, professional sports team managers should adopt 
flexible change management strategies, such as regularly evaluating team strategies and operational 
models, to ensure quick response to external changes and internal challenges. 

5.2.4. Strengthen the Dissemination of Team Culture and Values 

Strengthen the construction of team culture by clarifying and disseminating the core values of the 
team. Regularly organize team building activities and training to ensure that all members have a 
common understanding and commitment to the team's mission, vision, and values. 
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